COMMITTEE FRAMEWORK BROCKWELL JUNIOR SCHOOL

Resource and Strategic
Direction Committee

Quorum: Three governors
who are members of the
committee or more as
determined by the
committee

To consider matters
relating to:

Finance
Personnel

Health and Safety
Premises
Discipline Staff
Appeals
Appraisal & Pay

Members of the RMC to
serve on the groups below
as required:

e Pay&
Performance
Management
Review Group

e Exclusions

Committee
e Admissions
e Appeals

Committee

FULL GOVERNING BODY

Teaching and Learning
Committee

Quorum: Three governors who are
members of the committee or
more as determined by the
committee

To consider matters
relating to:

Curriculum

SEN&D

Home/School &
Community Links
Monitor
exclusions/attendance

Home / School &
Community Links

FULL GOVERNING BOARD

Monitor Exclusions /
Attendance

Members of the governing body
to serve on the groups below as
required:

e (HEAD)Performance
Management Review

e Complaints Committee




